20 XA RADIOLOGYNOW .y

The scan takes minutes.
The visit takes hours.
RADIOLOGY NOW closes
the gap.

Most of a radiology visit is waiting — to register, for the scanner, for
the report. Radiology NOW clocks every step from order to
handover, with one job: shrink the wait.

Book it. Run it live. Account for every wait. N
i WAIT - SCAN - REPORT

LIVE CLOCKED AUTO
T EVERY MODALITY, A WAITS & IDLE, REPORTS & ALERTS,
ONE LIVE WALL MEASURED LIVE @ BY EMAIL

Per modality or all Not at month-end Daily - monthly
HOW IT SHRINKS THE WAIT

4
0 G .

Book every slot Run the floor live Close every wait
Shifts and bookings reconciled — idle Who's waiting, who's scanning, what's idle Check-in to handover, clocked to a
gone before day one. — one wall, live. threshold — slips show early.

ONE VISIT - ORDER TO HANDOVER

5 2 ) Bl

COMMITTED BOOKED CHECKED IN IN SCAN REPORTED HANDED OVER
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Visit time starts on the schedule.
So every modality hour is planned to be filled.

Define each modality's week once; utilization fills in as bookings land. Idle machines and clashing diaries

get caught before a patient arrives.

THE WORK SCHEDULER

rE @ » £ Setings o i)
» @me

i ¢ CT Scan Monday Tuesday Wednesday Thursday Friday Saturday Sunday

a ©
RAD Schedule

Y Ultrasound " L )
(]

n L,it! Bone Densitometer Monday Tuesday Thursday Friday Saturday Sunday
©

) ) Mammogram :

[

r MRI Monday Tuesday Wednesday Friday Saturday Sunday
(]

= Flouroscopy Monday Tuesday Wednesd: Thursday Friday Sunday
(]

nl A X Ray Monday Tuesday Thursday Friday Saturday Sunday
(]

@ © The Shift 12:00:00 - 13:00:00 for OT ROOM 1 on Monday either is overlapping with other shift(s) or already exists in the system..
Upload Schedule
\ S

Shifts in, utilization out.

Set each modality's week once — utilization computes per
modality as bookings land. An empty afternoon shows early; an

overlapping shift is flagged before it saves.

SCHEDULE BOOKING - MINIMISED IDLE TIME

Every modality's week, as space to fill.

SHIFTS

PER MOD

& UTILIZATION, AT EACH MODALITY

0

EMPTY SESSIONS DISCOVERED ON THE DAY

Colour-coded blocks by booking type and priority — unbooked capacity becomes space to fill, not a gap found on the day. The

white on the calendar is idle time you can still book.

Wed 21, 2024

12:30PM OT 15 for DR. Taylor Williams
04:30PM OT 2 for DR. John Doe
06:00PM CT Scan Section

The day's slots, at a glance.

= 6D # Setings ()
e, clar
& Weekly
8 = & ¥ © Book schedule
Biioivhors June 15- 21,
Bosk Schedule
Date c 10 1 12 13 14 15 16
MONDAY Tuesday Wednesday THURSDAY Friday Saturday Sunday
Select Date v
6A
: Dr.AnayaRao s
Booking Type
Booked Or.Sarakhan e
@ O700AM - 07:45AM
AM
Dr. Grace Lim S
vogie 07304 - 0815AM
CT Head
® eted
Blocked : Dr.RaviMenon T : Or.Omarfarah = Or.TomBecker
o 0B30AM - 0RISAM o DBSDAM - 0RISAM 08:3048 - 0B 15AM
MRIL-Spine X-Ray Chest Mammegram
Order Priority 9AM
Planned = Dr.lena Vogt - Dr. Iris Wong — Dr. Priya Nair —
10AM > 10:00AM - 10:45AM 10.00AM - 10.454M 10004 - 1045AM
oy © cTchest USG Abdomen MR Brain
Residency B Doppler - lower imb
——
nal Or. Mark glis _— : Dr.DanCho -
13000 - 123800 12304 - 121500
CT Abdomen Fluoroscopy
Procedure ¥ e
Search Q
o XR m 1PM

into any gap the moment one opens.

The day's confirmed bookings, hour by hour — ready to drop the next order

(7 )
Booked for
MRI Scan
[ tormat
SEAMLESS BOOKING )
MRI lumbar spine
Five fields, and the slot is real. A e i S~ B
Sedation notes Equipment’s & requests = Infection precautions
Procedure, modality, slot, radiologist, radiographer — e e =
reconciled before it confirms. Sedation, equipment Tr—— prove
and infection precautions ride the same record. & Radiologist Dr Sarah Chen MSK Radiology
No calls to the desk. No double-booked radiographer & Sedalion Tyn pianeitaduived
at the COﬂSO|E. % Radiographer * Mr. lan Goh MRI Tech
@ Procedure Status
| concel ]
\ S
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From the first order to the last report,
the whole department is on one wall.

Every modality, patient and wait on one live view — whole-department or single-machine. A status wall

shows what each modality is doing this minute.

THE RADIOLOGY COMMAND CENTRE

4 = o £ Settings o )
]
12 April 2025 =
mop’s =] w _ as @ Awaiting o Awaumg &) Study E Awaiting e Active
New Orders Orders Billed Check-in InProgress Report Patients
[ 00:08} 5 @ -
Utilization Utilized Scheduled Waiting Time for Scan @ (‘5 N
2-'0 Check In

Checked in

Checked ii i s 3
Checkedin (176 | qox) 4 " . - -

00:14

Scan Time
14 28 159 @ BledOnders @ Wating Time for Scam
e e ~30 o FI}M_&”’ ﬂ('-‘\;';mﬁ Booked ol Turn Out Appointment
00:12 00:23 = 45
142 =5 - = o 240 212 j
o 195 ),
adisiogy CC e
Outpatient Inpatient Reports = Reporting Time @ A
Repor I .
e 188 | J .
92 00:18 41 00:16 pp—
External - bt e P a
13 24 152 B ~ _
34 00:21 18 00:19 ‘ ‘ i

.

The whole department on one wall — orders, waits for check-in, study and report, utilization, scan and waiting time, live —

for the suite or any one modality. The wall answers before anyone asks.

MODALITY STATUS - THE WHOLE FLOOR, ONE GLANCE

# settings 0
Tuesday
agze 10215 am

CTScan
s Booked

Emergency Emergency

Inpatient Inpatient

I Am
B
Bosking Stan Book
1
00H35M : :: Emergency Inpatient

Ultrasound Mammogram
Tower 1 Tower 1

Blocked

I

OR is currently Blocked for Maintenance
or Not Available

No Scheduled Studies/Procedures

Busy, booked, free or blocked — each card with patient, study and
"What's MRI 1 ny : :
timing, and the next study below. No corridor walk, no mid-scan

. . o
dﬂlﬂg I‘lght LU phone call. Idle shows on the wall, in time to fill it.

SOPEONOW - RADIOLOGY NOW
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A scan is minutes of work
wrapped in hours of waiting. Radiology NOW watches
the wait.

It starts on one wall: every study, every modality, on a single live timeline — booked, in progress and
completed, with every empty slot visible in time to fill it.

LIVE SCHEDULE BOARD - ALL MODALITIES

Every modality's day, on one timeline.

Booked, in progress, completed, cancelled, blocked — colour-coded against the clock, live. An empty slot is white space on the

wall — visible in time to fill it.

@D Live Schedu 2 Sottings (1]
L < Clear Al
Active &
n
] o
12 Apr 25 Last ed 02:4 .
Show More
12 01 02 03 04 05 06 07 o8 05 10 1 12 01 02 03 04 05 06 07 08 09 10 1
Date e
-y Select Date v
Live Schedvle Fhite
Booking Type
ked
X Ray ...
celled
I
° fet
Mamo..
Order Priority
Norma Flour...
y
Modality
Bone
MRI Section
Ultra ...
dammograr
\_ MRI S Y,

Tap any block for the live card — patient, study and clock:

Completed

n Sofia Marsh ﬂ Sofia Marsh
5 20451182 Schedule : 20451182 Schedule
Scan Start Scan End MRI1 Scan Start Scan End MRI 1
00 hr 35 min 01 hr 00 min
i 8 i B
- |

Procedure ﬁ‘. 0y Procedure l.|_|. u

MRI lumbar spine . MRI lumbar spine .

Order ID Order ID

248217 Inpatient Normal 248217 Inpatient Normal
In progress — scan-start clocked, the slot goes live everywhere. Completed — scan-end and duration logged; the slot frees up.

SOPEONOW - RADIOLOGY NOW - WWW.SOPEONOW.COM - 04
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You can't shrink a wait
you can't see. So the board surfaces every one —
longest first.

Three queues on one board — awaiting check-in, awaiting study, awaiting report — each timed against its
own threshold. A wait about to breach turns colour while there's still time to act, and whoever has waited
longest sits at the top.

LIVE WAITING BOARD - AGAINST THRESHOLD

Awaiting check-in, study, report — each on the clock.

Three queues, one board — awaiting check-in, study and report delivery, each on its own threshold. A wait about to breach turns

colour while you can still act on it.

(= e e @ )
(<] S ‘_ o rA
= 4 Ongoing Study La
LA Awaiting e Awaiting 3 Awaiting
ik 23 Check in e 18 Scan End / Study 'gh 19 Radiology Report
i :i_s_’?f’f‘arf-m Y 01H20M i "“ vogt m O1HB2M i "m Okoniwe @ . 02H40M
01HOSM B@——® OlH4OM =—@ 02H25M B—@
1] gcfvfd Okafor i 00HEBM 2 om Becker a O1H28M 2 gadr’akahman 2 m 02HI2ZM
: ooH4IN B—@ olHIEM S ——@ OlH58M B@—@
Mei Lin a 00 44 n Priyq Nair - O1HOS M n Jack Foster - O1H4ABM
B8 Unre 1 = J 3
00 38 z ] 00OHSE6N @@ OlH:2ZM @ —@®
R n :am mfar?h - 00H3IM n ;unnuhcm‘e & 00H4TM n ghn’oeﬂt‘m‘nﬂt am 01H20 M
00H25N B — @ ooH40N B —@ olHOBM @@
n qurHuddad P 00HISM Marcu; Reed . 00 33 n Arjun Shah - m 00HEEM
Y @ 8 Unregi o m 2084
C 00HKM & —® 00 25 2 [ ] 00H45N BB
n Grace Lim a 00HIZM n Yuki Tanaka & 00HIBM n Maria Sam‘:os = m 00H34M
1 = 1 @ ) 1 = 3
ooHOBN & @ 00HIZM & B 00H24N & B
n Ravi Menon . 00HO04M n Eleqa Popa - 00HOBM Noah Parkf o 00 15
1 m £ o] 18652 ] wegistered
3 ooHO2ZN @ B 00HO3N & @ 00 07 & —n
e 12 12 12
\ v,
Awaiting check-in Awaiting study Awaiting report
Booked, not yet arrived — the clock starts  Checked in, waiting on the modality to be ~ Scanned, waiting on the report and
at the appointment. called through. handover to close out.
THE PATIENT WORKLIST - SORTABLE BY WAIT
{ Patient 0 senvae -] N
. . “ *
The longest wait, surfaced first. = a
A} ko Emerpeney ¥ »30, L]
L R R . B e >300 it
Every waiting patient is a row — sortable by wait, so E i = — =
the person who has waited longest sits at the top. = >0 B
Triage by time, not by who asks. L i “ =
3~ " o
One list, the whole floor: nothing slips because no one " — 0 -
was watching that queue. —— il —
L - 0 E
i Ll 10 i
\_ _J
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The two events that frame the visit;
arrival in, report out — both on the record.

Two moments bound the visit — when the patient arrives, and when the report reaches their hand.
Radiology NOW captures both with a tap and turns the gap into a number you manage.

CHECK-IN RECORD - LOG THE ARRIVAL

(= @ P o B
. iy Amiﬂngt’\nkcm % A om
12 Apr 25
e - © i *Oin YO o 2O VO Ou!me;v’ osre e
Wickekin) Ay vrem ] e veloyed % | -l Bonnid
D W e A o ®| @ m X Mt s Mo
Wonokin'  [UF wnmegan ) Tt ool z Dr. Mehta
m ) Checkin JID Ao g o v N E Dr. Melta 3
DUCISND ket A= gooked A 12 DL M
LI -l -EJIE R Pl
Mot opm W g s | O o X T [
— 1 e A e g || &P &) O s, Conmite
Wehin)  oda,  vrwems @ S e 0| O Z Dr.Mehta o
))) Check in i CTScan 2 Wl & ‘5 DiMenty | 2 i
. 23
L ®© J
Q“‘i
Do you want to Proceed Arrival, logged the moment it happens.
- With Check in ?
s One tap logs the physical arrival time — the clock every wait is measured
Yes Go Back from. A confirmation keeps it deliberate: arrived means arrived.
J
Report handover, on the record. Confirmed, not assumed.
‘o T

o

You are logging that the Report

[ o 3 —— . & was delivered
— - m/amingz
W a - = |- = o
, = — e — = * Do you want to Proceed?
& - T Y T -
o - - | >3
» ?. : . : T : Yes Go Back
i _— - o -
i fl - P »
' - e ey o
4 - i ey "

Marking a report delivered opens a confirmation — signed

and timestamped — so handover is a record, not a guess.
One tap logs the report handed to the patient — the event

that closes the visit. Visit time is real the minute it's tapped,

not reconstructed.

LIVE MODALITY STATS - UTILIZATION & IDLE

12 Apr 25

=y . m m Hon l I s -

.
- e Ultrasound

]

Bone

Densitometer

Mammogram

CT Scan

Rad Stats

Fluoroscopy

Every modality's utilization and idle time, live — so booked-vs-used is a

Idle time,
named.

number on the wall, not a month-end surprise. Spare afternoons get

defended in the morning.

SOPEONOW - RADIOLOGY NOW
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A modality is only as full
as the orders that convert — and the patients who
arrive.

Visit time is won upstream too: an order that won't convert is an empty slot; a stalled approval is a no-show
in waiting. Radiology NOW locks committed orders, tracks revenue by modality, and shows the whole
patient on one screen.

COMMITTED ORDER FORECAST

= e Po— o )

|~

= B u..nu‘.:.? o} m

12 Apr25 Last Updated 02:45 Pm

Modality — Patieat Order Order Fia . study Order
Jetails . |
B ke Residency Status Priority L} Action 0 9

2 Naomi Campbell a Ne - Order Ordes 1sound abc r [i Y
an F ‘asou bdome ssess for ga 0
Utrssound Foreign Emergency . 248217039
e Vs T ﬂ 2048182 ¥ g o NN Committed " o S e e :
i Bone @ Dave Runolfsdottir Ne = Order rde YA be i " S
[ nt 511847
a Densitometer M e I Residen oder N Yol Committed 0 ok Mo pataopamal seraeriin it S0ERS A7
sy Olivia Davis New - Order Order Hiicharol cdve 3 ”
a Fe B e 219930845
[\ Mammogram n kg & Foreign ocer NN Eaeipn. Committed rece ’ vailalo po ‘
r ®  John Doe New = Order Irde en and [ z
if CT Scan Resident * 274405617
e 1y B oo - oder N Emergency Committed i i . ) tions
* B f Ethan Brown New - QOrder Drds r
) I B Resident Normal 33820764
s e -0 M onsso . order N Committed
Rad Extond
Emma Harris New - Order Jrde [} e Ut contrast
J Re t N ) 915582
bt - n 18830472 IR Residen oder M\ b Committed : Asot o s A
. Sophia Anderson ’ 3 Order Order -roy chost Pk and lot
FRad St N X R Foreign Normal 283841097
alh e ﬂ 20851298 B ode NN - Committed n e b6 . B ;
. f  Johnson Smith New - Order Orde .
<k MRt 2 Foreign . 357220848
et [ . L o oder N ERs Committed
. Olivia Davis e & Order rde Janostic mammegram — polpable lump in
T " 1
1 Mammogram n vk BB Resident P Normal b s P e 284119375
ast
2 7 Christopher Jones New - Order Order i R
an p
Ultrasound “ Resident Emergen 312047860
e 1, T M oz hesiiees Order I\ el Committed e . d endormetrial thickr
®  Dave Runolfsdottir S New - Order Ord t )
Mod Revessn ) ers Foreign Emergency 229663518
” LR e B i ¥ 9 oder M Committed &
23

ZOOM - COMMIT THE ORDER e
| »

‘“f\ You are marking that the order was
Committed by the patient

Please select an appropriate reason for the conversion

Reasons Selected v

Every ordel", Committed or Chased. Patient confirmed the appointment slot and
completed pre-authorisation with the payor.
Order locked as committed for the booked date.

Mark an order committed and log the appointment — payor approval and a
booked date — so the slot is real and leakage shows before it empties a

machine.

@
Secured D Secured

Payor Approval Appointment

SOPEONOW - RADIOLOGY NOW - WWW.SOPEONOW.COM - 07
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The whole patient

OLOGY - NOWwW

— history, live journey and insurance, on one screen.

When the desk can see everything about a patient at once — six months of visits, the live timeline of today's

study, and the insurance approval in flight — they answer the payor and move the patient without opening a

second system or making a call.

REALTIME PATIENT CENTRAL -

Everything about the patient, in one place.

Status and contact, a six-month visit aggregate, the live experience timeline, and insurance approval embedded live — no tab-

hopping, no chasing, no guesswork at the desk.

ONE SCREEN, WHOLE PATIENT

"\
Radiology @ Adr
Visit “% Insurance Approval (1A) =
L Eets iy © Approved 1840275093 8 Comments
Awaiting %
N 4 K‘
- i, | (O Q) >Q
radiology Experience o Lol © 16 Jun 2026, 09:10At -
| 202 | 202 w205
Visittime  Total <1hr hr >2 i » 02:30 '
» Committed 7
Raised date Visit type
01:30 14 Jun 2026, 09:156AM OFD
‘(k\( Billed / Charged date Radiologist
Billed / Charged == Dr. Lena Voss
\ or. Arjun Ment © 17 Jun 2026, 0215PN N
g ; Modaliy Hority
20asm8273 R B Unbilled /‘ X-Ray Sectian
01:30 Procedure / Study / Scan
XR, CHEST, AP, PA
24 Chact & saurce tpe
oraunmenta @ 18 Jun 2026, 08:30A Walkin
S

Six months, aggregated.

Total visits and average visit time,
bucketed under and over an hour — the
patient's whole history at a glance.

SOPEONOW -

The live journey.

Order raised — committed — billed —

check-in, each timestamped — so today's

visit is a timeline, not a guess.

RADIOLOGY NOW -

Insurance, embedded.

Approval status, payor and ticket in the
same view — the desk answers the payor
without leaving the screen.

WWW.SOPEONOW.COM - 08
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The business behind every scan
— orders, billing and revenue, by modality, live.

Every order that converts is revenue; every one that stalls is an empty slot. Revenue by Modality follows the
whole funnel — new, committed and billed orders — and turns it into current, accrued and total revenue for
each modality, trended over time.

REVENUE BY MODALITY - ORDERS - BILLED -~ REVENUE

Every modality's revenue, on one board.

New, committed and non-committed orders, the share billed, and current, accrued and total revenue per modality — each row

carrying its own live trend line.

rE @ £ Settings 0
12 April 2025
B % Age Billed )
New Orders Comm;tred Non- Camrmrred CuuentBrHed Cu.rrenl‘ﬁ'evenue PasI‘HJHed Accrued Revenue
91% 9%
859 'I79
Modality New Committed Current %age Accrued
94%
# A Ultrasound N) A S
=4
|l"} gm‘r t = k) 22 : )
neg 1 ensitometry = ’
- 92% -
f\ Mammogram '; 15¢ 0 TN /,/
n. ./ =
93%
CT Scan 28 262 4 44 .T 19 7 0
n '
92%
Fluoroscopy "; =
-
= o B MRI i h} 8,000 0 : 0
Mod Revenue i
i f|. X Ray 59¢ 43 e 5 200 0 ) AN
@ |
\ 4
The funnel, counted. Revenue, three ways. Trend on every row.
New — committed - billed, per modality Current, accrued and total — earned, A live sparkline per modality —

— so leakage shows as a number before  pending and the full picture, side by side momentum you can see at a glance

it empties a machine. for every modality. instead of digging for it.

SOPEONOW - RADIOLOGY NOW
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Visit time, in writing.
Every modality. Every day. Every month.

What the boards show live becomes the record you run on: automated daily and monthly reports —
procedures, utilization, waits, billed-vs-scanned — in every inbox before anyone asks.

REPORTS - DELIVERED, NOT REQUESTED
The numbers arrive before the questions do.

A daily summary every evening, a monthly roll-up every month —
procedures, on-time and over-runs, slots, utilization, no-shows, and

billed-vs-scanned by interval and modality.

DAILY MONTHLY EMAIL

EXEC SUMMARY, ROLL-UP, EVERY STRAIGHT TO
EVERY EVENING MONTH STAKEHOLDERS Morldlan Health
sl RAD Summary All Procedures i
— Daily Report Radiology 18 Jun 2026
3 {All Hours} Radiology, Executive Summary
Meridian Health ; ‘. i
RAD .Summary All Procedures Rep! {Yesterday's} Summary rs.. incl
[ moH | Daily Report Radiology 18 Jun 2026
142 98 44 168 85%
. . . Normal Priority Booked iologs
Radiology orders Billed Vs Scanned by Interval, {Yesterday} Copleted Fraced stas thiizsion
12 156 6
Ad hoe Plannes Mo Show
Y '
48% A%
Y
86 31 38 24
. . . . . . . . . oD : Inpatient iernal fe ¥ o
o =
300 185 200 300185 300 185 300185 300 185 440355 165 185 300 185 300 185 300 470 300 185
00 00 00 00 o 0 o 0 0 o o o
oo 3 200 3 o 00080 ob 009" o500 ° : A0 o020 e 2 \001° 5 60t M e o 20 oo 22° o ? {Scheduled Hours) Radiology, Executive Summary
m Billed Orders ~ w Scanned Orders — -
New orders Vs billed by Modality, {Yesterday} 104 72 32 120 87%
I rders cor ed with bil raer oss the r ectiv aced Normal Priority Booked i
Compieted Slats utilizstion
6 N2 4
Ad hoe Pla No Show
- " B B B B B | -
430195 90 205 250195 430195 270195 170220 195195 240195 230195 430195 430195 145405 430195
Mod1 Mod2 Mod3 Mod4 Mod5 Modé Mod7 Mod8 Mod9 Mod10 Mod11 Modi12 Mod13
<Page &> GD Executive

% Conversion

New Orders i Billed Orders

Waiting Time for Scans, {Yesterday}

@ 0123 : ®
— T

50 50 50 30 50 50 20 50 50 50 60 50 50

Mod 1 Mod 2 Mod 3 Mod4 Mod S Mod 6 Mod 7 Mod 8 Mod9 Mod10 Mod11 Mod12 Mod13

Scans Done TTH Processing Time ~ «=ssssssss KPI

<Page #> GD Executive

One objective — the average visit time.
Fifteen features pulling the same way.

Same SOPEONOW platform as OR NOW, ER NOW and Patient Connect — one SOPEONOW -
system, nothing new to maintain. Book a walkthrough and watch your waits shrink.

RADIOLOGY NOW

SOPEONOW - RADIOLOGY NOW SOPEONO\



