InsuranceNOW

The guarantee letter,
off the critical path.

At admission, the Initial Guarantee Letter (IGL) gates the bed. At
discharge, the Final Guarantee Letter (FGL) gates the door. When those
approvals sit unseen in someone's inbox, the patient waits — in the ER, or
in a ward after they're medically done. InsuranceNOW puts every
guarantee-letter dependency on one live, ticketed clock — seen, assigned,
chased and reported — so insurance stops being the reason a visit stays

open.

| shorter average visit time

Admission - Discharge

INSURANCE
PATIENTS

286

® ® IGL TICKETS @® NOT SUBMITTED ® SUBMITTED

264 31 72

188 98 173 91 21 10 47 25
PLANNED UNPLANNED PLANNED UNPLANNED PLANNED UNPLANNED PLANNED UNPLANNED
LIVE - IGL COMMAND CENTRE — every dependency, one view
LIVE TICKETED CHASED
Every letter, Assigned to SMS, email
one screen the desk & calls in-app

ONE VISIT

ER IGL

PATIENT IN ER
| ADMISSION

IGL RAISED
& SUBMITTED

IGL APPROVED
BED CONFIRMED

STAY &
TREATMENT

FGL RAISED
& SUBMITTED

=

See every dependency

IGL and FGL command centres put every
admitting and discharging patient on one
wall — bucketed by wait time, red / amber /
green, for a hospital or a whole group.
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Work it to a decision

Each letter becomes a ticket on the
insurance desk — chased by SMS, email
and call from inside the app, with
deferments that pause the clock for what's
outside the hospital's control.
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Close the visit sooner

Plan the admission the day before, keep
patient and doctor informed automatically,
and prove the result with reports — so the
average visit time keeps falling.
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Every guarantee letter,
on one wall.

The command centre puts every insurance dependency on a single live view — one hospital or a whole group.
Patients bucket by wait time, status moves from raised - submitted — approved, and the slipping case shows
before the day is lost.
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The same live view for discharging patients — the final Detailed logs and IGL / FGL status for any date range,
guarantee letter tracked to approval so a medically-ready patient downloadable to Excel — the underlying record behind every
isn't held by an insurance step nobody is watching. number on the wall.
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One ticket per letter.
Owned to the outcome.

Every IGL and FGL dependency is created — automatically or by hand — and assigned to the insurance desk.

From there each ticket carries its status, its full timeline, and the reason for any wait, so nothing stalls in silence.

= w IGL Cases £ Settings o
¢ = % mm% L8 1 .
12 April 2025 = Last Updated 2:45 Pn
© . L2
4 I6L Document IGL o 1GL Planned Adm Payor Patient
. = Octue 1 Osutun? O "
1 Roban Mehla - = Todda, Wy
Admission v n sasaires Complete 1 ”o ) |-_ ,...:. J. Assiey 0 Lad &y Concsl Sent </
. & 9 B - w Today
Request (4] . ressaair Incomplete - ) ,._‘_ RS .i, Sustush ) Concel Sending t‘
: Linda Cartes . = Today AW X. ;"
Request iy n et Others u . ) = i i Lumira 1)) cancel Fatled o=
. . M Alsha Khan - = Today Wy
Admission . e Complete ' o ) ,,_ proer j', Herya & pc 0 Cencer Sent -
s [a) David Chen - - 12 Augy 2075 " "
Request (3] . B Complete ' ¥ ) ,:‘ B ,"; nhright i Ot Sent <Ja
= i Sarah Wallery — - (L] rors W c
Admission L n by Incomplete = ) ‘,_ ::_ j. ol & pe D) Concel Sending t‘
" Asjun Redidy - = 21 Mg 2015 -
Admission n el Complete { J 5N " ) x }_ ::,_ j.’ toccc 0 L2 g Ciosdt Sent <t
2] Hisoshi Salo — - 16 Aug 2015 vl
P Request Li - Sestisne Incomplete o ) ’ I... Py j. i ‘ ¢ ) Cancel Failed g
: james Bennett — W 1% Aug 20I% - . -
Admission n weiv Incomplete " ) ‘;— oakS e j, i X)) Cuncel Falled =
" (o] Ananya byer - ':'. n r0rs Wi "
Admission . rewrian Others U i ) __ ::,._ ,", BanEmase & Ipc i S Sent i
s - ” Olivia Grant pan =" 26 Aug 2015 W :
Request 'L’ - teseneni Incomplete w ) ,,“ F, j; Hrmmene ) Cancel Sending k’
2 3
1V
IGL CASES - TICKETS RAISED & ASSIGNED ACROSS THE HOSPITAL
The whole letter, on one ticket Every step, time-stamped
o LS
IO el fol R L
- . £ iy 4t ol ‘x ........... ; .
ittty ’*' b T
y ] - ]
(-] Accepred. saran °
Asavch L ‘_F - - 1 rese i
- i 8 Annguovt Mo B
O o s wiue s £ . -
Lo W Fricei g 0 Py g B A m ) )
/ /
Patient, payor, doctor, assignment and status — Submitted, A detailed log from creation to outcome — accepted, assigned,
Approved or Rejected — recorded manually or automatically, deferred, submitted — so the time between teams is visible and

for admitting and discharging patients alike.

owned, never assumed.

WHEN THE WAIT ISN'T YOURS — AND WHEN IT'S OVER

Deferment. Pause the clock for hospital, doctor,
insurer or patient-owned waits — reason, duration
and owner on record.

Notes. Ground staff log step-by-step progress on Cancel. Close out an IGL |/ FGL dependency when

the ticket, so the next person picks up where the it's no longer needed — cleanly, with a reason.
last left off.

SOPEONOW - INSURANCENOW - WWW.SOPEONOW.COM - 03




S OP E ONOW - I NS URANTZGCIENDOWwW

Chase it without
leaving the ticket.

The fastest way to shorten a wait is to act on it the moment it shows. Every follow-up — text, email or phone call
— happens from inside the ticket and is logged against it, so the chase is part of the record, not a sticky note.
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Send an SMS for the IGL |/ FGL ticket — direct from Send an email to the insurer or stakeholder for the Log every call made on the ticket — who, when and
the app, with a full send log. ticket, without switching tools. the outcome, on the timeline.

SAY IT ONCE, REUSE IT EVERYWHERE SMS Teomias
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Templates, so the right
message goes out in seconds.

Create and reuse SMS & Email templates for automatic or

manual updates to patients, doctors and staff — submission,
approval, rejection — so the desk never re-types the same

message, and every patient hears the same clear thing.
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Everyone informed,
automatically.

Half the calls to the desk are simply "any update yet?". InsuranceNOW answers them before they're asked — the
patient and the admitting doctor are notified at every turn of the guarantee letter, for both IGL and FGL.
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SUBMITTED TO INSURER APPROVED — CLEARED REJECTED — RE-WORKING

Manual or automatic SMS to the patient and admitting doctor on every change of state — submission, approval or
rejection of the IGL / FGL with the insurer.

In Progress

PATIENT CONNECT - LIVE ON THEIR OWN o o
PHONE Mei Ling Tan Mei Ling Tan

30881207 30881207

While they wait to be Cleared, $ ward  Medical Ward 3B 4 Ward  Medical Ward 3B
they can watch it move. = 6d  214-B = i 214-B

One scan puts the guarantee-letter journey on the patient's

phone — IGL status live on admission and FGL status live at A T Satusn ), T a—

Initial ," ;: Final guarantee letter

discharge — submitted, in progress, approved, with ward and
Asterra Malaysia SDN BHD ins.... Asterra Malaysia SDN BHD iIns....

bed on the card. Fewer calls to the desk, and a patient ready to

move the moment the letter clears.

IGL - LIVE FGL - LIVE WARD & BED ON CARD

IGL - ON ADMISSION FGL - AT DISCHARGE
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Plan the admission.
Prove the result.

The shortest wait is the one that's already handled before the patient arrives — and the wait that keeps shrinking
IS the one that's measured. InsuranceNOW does both ends.
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ADMISSION PLANNER - GUARANTEE-LETTER STATUS, UPDATED LIVE BY SCHEDULE WINDOW

An interactive planner that reads in real time — scheduled today, tomorrow, this week, this month — with total IGL tickets, awaiting
submission, submitted, approved and rejected for each window. The pre-authorisation is sorted out before the bed is needed, not at the

door.
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The number, in writing.
Every day. Every month.
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Insurance I6L
Admissions Not Submitted

Daily executive summaries and monthly SOP & interval-wise R

reports reach stakeholders automatically — IGL / FGL raised,
submitted, approved, rejected, and time in every interval. The

questions get answered before they're asked.

MONTHLY - SOP & INTERVALS

One objective — a shorter average visit time.
Every feature pulling the same way. WWW.SOPEONOW.COM

InsuranceNOW runs on the same SOPEONOW platform as OR NOW, ER NOW,
Discharge NOW and Patient Connect — one system underneath, nothing new BOOK A SVALEIHROUCH

to maintain. Book a walkthrough and watch insurance stop holding your beds.
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